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BRAC, a development organisation, was 
founded in Bangladesh in 1972 by Fazle
Hasan Abed. Over the course of its evolution,
BRAC has established itself as a pioneer in 
recognising and tackling the many different
dimensions of poverty. Our unique, holistic 
approach to poverty alleviation and 
empowerment of the poor encompasses a 
range of programmes in economic, social and 
human development. Today, BRAC has grown 
to become the largest southern NGO 
employing more than 120,000 people, the 
majority of whom are women, and reaching 
more than 110 million people with our 
development interventions in Asia and Africa.

Since 2002, we have been using our 
experiences of innovating and scaling up 
multi-faceted anti-poverty programmes to
energise and accelerate poverty alleviation 
efforts in other countries. Currently we have
country programmes in Afghanistan, Liberia, 
Pakistan, Sierra Leone, Southern Sudan, Sri 
Lanka, Tanzania and Uganda. We also provide 
support to other NGOs in Haiti, Honduras, 
India, Indonesia, Pakistan and Peru. 

ABOUTBRAC
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Microfinance borrowers sit at their weekly
meeting in Nkono Village outside Iganga
town, Eastern Uganda.

From our launch in Uganda in 2006, BRAC has become the largest development

organisation in the country and a major provider of microfinance. We now operate

94 branches in 41 districts with more than 150,000 microfinance members. This

past year, we disbursed USD 24 million in loans to poor women, eclipsing the

combined total of 2006 to 2008. BRAC takes an integrated Microfinance Multiplied

approach to helping people rise out of poverty and realise their potential. We provide

support services in agriculture, poultry and livestock, health, adolescent

development and youth education. BRAC’s programmes are bolstered by rigorous

research, monitoring and auditing. To build capacity we comprehensively train our

members and staff. At the end of 2009 we employed 1,572 Ugandans (85%

women), many of whom are promoted within the organisation. 



In June 2006, I had the pleasure of
disbursing BRAC Uganda’s very first
microloan to Ruth Wamulo in Iganga. A little
more than three years later in November
2009, Ariful Islam, Country Programme
Coordinator of BRAC Uganda, disbursed a
loan to our 100,000th borrower, Sarah
Mukama, in Jinja. Still a BRAC borrower,
Ruth has expanded from supplying food to
restaurants to running a restaurant herself.
Sarah, whose loan was for insecticide and
fertiliser for her crops, said she dreams of
seeing her five children grow up to be BRAC
managers. Both women are prime examples
of how enthusiastically Uganda’s poorest
people have embraced the multifaceted
opportunities that BRAC provides to help
them realise their potential.

Reaching 100,000 borrowers in such a short
time reflects an extraordinary year for BRAC
Uganda. We are now the largest
development organisation in Uganda and
already one of the leading providers of
microfinance. Our cumulative loan
disbursement doubled during 2009 to
almost USD 45.5 million. We plan to
disburse USD 35 million more in 2010.

More than 80% of BRAC Uganda’s
microfinance members, all of whom are
women, are in the poorest half of the
population, those without financial access.
Unique among the top microfinance
institutions, we provide health, education,
adolescent development, agriculture, and
poultry and livestock services – all critical
livelihood-enhancing elements in breaking
the cycle of poverty.

Even our relatively more financially secure
clients do not qualify for bank loans and are
turning to BRAC for capital. Begun as a pilot
project in 2008 with 385 borrowers, the
Small Enterprise Programme rolled out

across the country in 2009, growing by
516%. Almost 2,500 entrepreneurs,
including men as well, are receiving loans
from USD 750 to 5,000 to expand their
businesses and create employment.

For much of our significant growth in 2009,
we are deeply grateful for the generosity of
the MasterCard Foundation. Since
MasterCard’s two-year, USD 37-million
partnership with BRAC Uganda began in
September 2008, we have been able to
open new branches, expand youth
education initiatives, strengthen our capacity
in the country office, build an excellent
research team and launch innovative pilot
projects.

Over the next two years, BRAC Uganda’s
programmes will impact more than 2.5
million of the rural poor. That includes
refugees in Uganda’s north who have been
returning to their home villages from
displaced-persons camps and are eligible for
a new BRAC microfinance pilot programme
in partnership with UNHCR, the UN refugee
agency. In another pilot, we are recruiting
Savings Promoters from microfinance groups
who are helping other members open bank
accounts.

At the end of 2009, BRAC Uganda began
disbursing microloans to older members of
the clubs formed by the Empowerment and
Livelihood for Adolescents programme.
During the year, 530 young women
completed livelihood training in skills such as
tailoring and hairdressing. In 2010, we’re
planning to train 4,500 more. Also in 2010
we’re piloting vocational training for 200
adolescent boys.   

Our 2008 pilot projects in agriculture and
livestock blossomed into full-scale
programmes in 2009. BRAC’s investment in

agricultural research stations and trial plots
are key to developing quality seeds that will
dramatically increase farming yields. 

Essential health care is central to alleviating
poverty; people can’t make money when
they are sick. From our microfinance
members, we train Community Health
Volunteers who give health-care services
and health information to their neighbours,
and sell health-related products to
supplement their income. 

In northern Uganda, we completed our
alternative education programme in the
camps and closed the learning centres. As
refugees returned to their villages, in 2009
we opened 256 new BRAC schools. 

We conduct rigorous research, monitoring
and auditing activities to continuously check
on the effectiveness of our programmes.
Since the Research and Evaluation Unit was
launched in 2008, the regional research
team has initiated impact studies of all our
development programmes and 15
operational research projects.

As our programmes expand, so does our
staff. Employment rose 64% in 2009 to
1,655, 85% of them women. To prepare our
new employees and upgrade existing staff,
we opened our second training centre in
Kampala at the end of 2008. 

BRAC Uganda’s success is the result of the
dedication, hard work and commitment of
the staff in Uganda, and is also due to the
leadership and vision provided by BRAC’s
senior management team in Bangladesh.

(Sir) Fazle Hasan Abed KCMG
Founder and Chairperson

Chairperson’s
Statement



“When my husband died I didn’t have
enough money to raise my children. Four fell
sick with malaria and anaemia and I couldn’t
pay for them to go to hospital. That’s when
they died. Now my [surviving] children are in
boarding school. When they get sick, the
school administrator phones and I can take
them for proper medication. I feel so good
that BRAC has helped to raise me up.”

Ruth Namuganza (38) is now repaying her
fourth loan of 1,000,000 shillings (USD 500) 
to BRAC. She operates a grocery store and
a charcoal business in Jinja.

microfinance
livelihood development services
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Microfinance is the heart of BRAC’s
integrated approach to alleviating
poverty and helping poor Ugandan
women realise their potential. More than
150,000 women are members of
almost 6,000 community-based
microfinance groups throughout
Uganda. They gather weekly in villages,
towns and city neighbourhoods to
make repayments on their loans and
apply for new ones.

“I’m so happy because BRAC has changed my life,”
said Mary Munwankyo, 50, a poultry farmer in
Budumbuli West Village, Jinja. “I’m a source of
inspiration to many women who have joined because
of me. The whole village is developing all because of
BRAC.” Now on her fifth loan, Mary has built her
business of layers and broilers from 20 chickens four
years ago to 900 now. With her retired husband
Patrick, she has sales as high as 3,000,000 shillings
(USD 1,500) a month and helps support her 10
children and 20 grandchildren.

Like Mary, borrowers are able to expand their small
businesses with loans and other livelihood
development services that are central to our
Microfinance Multiplied approach. Stella Wajeya, a
47-year-old widow in Mbale with nine children, began
with BRAC loans in 2007 when she was brewing and
selling marua beer from fermented millet. Now she is
also making and selling bricks, operating a payphone
and opening a place to show videos. “BRAC is
good. It’s easy now to add on the businesses that I
want. I’m capable now of taking care of my children.”

While some of the women are now on their fourth
and fifth loans, others have graduated to larger loans
under our Small Enterprise Programme (SEP). 

Juliet Mulebi, 30, was a brand-new borrower in
2009, coming directly into SEP. Before her
2,000,000 shilling (USD 1,000) loan the Iganga Town
clothing stall entrepreneur had sales of 30,000
shillings (USD 15) a day. Now she has bought much
more stock and sales are 100,000 shillings (USD
50). Juliet is spreading the word in the market. “I try
to tell the others about BRAC, that they can give you
money so that you can increase your business.”

In 2010, SEP will be adding nine more branches and
additional staff. SEP plans to increase the smallest
loan from USD 750 to 1,000.

At the end of 2009, we also began extending
microcredit to young women members of the critically
important Empowerment and Livelihood for
Adolescents programme. Members from 16 to 20
years old who are no longer in school are taking
livelihood trainings and receiving loans of 150,000 to
200,000 shillings (USD 75 to 100) to start their own
businesses.

Among other new initiatives, BRAC Uganda is
collaborating with UNHCR, the UN refugee agency,
to provide microcredit to returning refugees in the
Pader district in northwestern Uganda. The loans are
helping more than 1,000 borrowers resettle in their
home villages after years in camps for Internally
Displaced Persons. The programme is designed to
reduce their vulnerability and dependency on relief. 

Microfinance institutions in Uganda are not allowed to
accept savings, a crucial missing element in building
sustainability. So we have launched a programme to
recruit Savings Promoters among our microfinance
members who are encouraging and helping other
members to open accounts in any bank. This pilot
programme is under way in five urban branches in
Kampala East and five rural branches in Iganga, and
from the lessons learnt we plan to expand it on a
national level.

Microfinance borrower
Madina Dombodo receives
her third loan at a
Microfinance Branch, Mbale.
Eastern Uganda

PROGRAMMEHIGHLIGHTS

“In Uganda, women are looked on as nobody, not owning anything. But with BRAC I was
able to start my business so I can sustain myself, not only depending on my husband.”
Rehama Mbabazi (34), microfinance member since 2006, owner of a bakery in Iganga 

PROGRAMME
ACHIEVEMENTS
2009

96% 

USD 57,230 
disbursed to 417 borrowers in a pilot microfinance programme for returnee refugees,
who are members of 67 groups in four branch offices in Pader district in the north.

growth in number of loans
made from 2008, with 155,960
members at the end of 2009
compared to 85,355 in 2008.

26
branches added
bringing the total
number to 89.

USD 24,042,760 
in loans disbursed to poor women, more than the
combined total of the three previous years.

USD 2,848,421 
lent to 2,371 borrowers in the first full year of operation of
the Small Enterprise Programme (SEP) compared to USD
521,000 to 385 borrowers in 2008, a partial year.



BRAC’s microfinance programme has been designed

to serve large numbers of poor people with reliable

access to cost-effective financial services.

Programme Components

Women’s Groups: Community partnerships and

institution building are essential for poor people if they

are to change their economic, social and political

conditions. We deliver our microfinance and other

programmes through organising groups of poor

women who come together to improve their socio-

economic position. 

BRAC microfinance branch offices conduct area

surveys and consult with community leaders and

local elders to select the 20-30 members of each

group. The group is then sub-divided into smaller

groups of five, each with their own elected leader.

The members of the small groups take co-

responsibility to solve peer repayment problems.

New borrower groups meet four times before any

loan disbursement takes place. After that, they meet

weekly to discuss credit decisions with their

dedicated BRAC credit officer and make their loan

repayments. BRAC provides training and technical

assistance to its members and others in the

community, empowering them to earn more income

from existing activities and start new ones. 

Microloans

At the core of the programme are microloans, which

are exclusively for the women participating in the

group process. Borrowers range in age from 20-50

with little or no education. BRAC lends to women

who are not served by other microfinance institutions.

Racheal Mulondo’s chickens produce 6,000
fertilised eggs a week in Wanyange Village,
Jinja. She takes them to a hatchery in Kampala
and then brings back day-old chicks to sell to
other farmers. As an SEP client Racheal has
borrowed 2,000,000 shillings (USD 1,000).

PROGRAMME
DESCRIPTION

BRAC provides more than just microfinance. We use the
microfinance groups as a social platform to deliver scaled-up
services in health, education, business development and
livelihood support - all critical components needed to ensure
that poor people can break the cycle of poverty

Credit Officers working at the Microfinance Branch, Mbale,
Eastern Uganda.
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Borrowers typically operate businesses that provide

products or services to their local communities.

Women with seasonal businesses, such as farming-

related activities, may also be eligible for shorter term

loans. 

Key Features of a Microloan

n Loan repayments in small weekly instalments

n No physical collateral needed

n Loan range: USD 100-800

n Competitive interest rates

n Death benefit provided

n Services delivered to member’s village

n Available in rural and urban areas

Small Enterprise Loans

BRAC offers small enterprise loans to entrepreneurs

seeking to expand small businesses. The loans

enable owners to create new employment

opportunities and provide new services. Typically

loans are given for trading, agriculture, poultry and

livestock, fruit production and other types of small

enterprises. These small entrepreneurs would

otherwise have limited access to the formal financial

system - too large for microloans but with not

enough collateral for commercial banks. The small

enterprise loan is offered to an individual rather than

to a group, and is available for both male and female

entrepreneurs. 

Some members of the microloan scheme become
eligible for this scheme as their businesses grow and
expand and their investment needs change.

Key Features of a Small Enterprise Loan 

n Available to both male and female entrepreneurs

n Loan range: USD 750-5,000

n Competitively low interest rates

n Repayment mode: equal monthly instalments

Grocery

Bar and Restaurant

Clothes and Garments

Hardware

Retail Shop

Hair Salon

Cosmetic Shop

Wood Products

Motor Spare Parts

Leather Products

Microloans
Most popular loan uses

2

3 41

Moses Kakaire is a Small
Enterprise Programme
borrower who runs a
grocery store and
beverage business in
Bugembe, Jinja district.

SEP borrower Juliet
Mulebi in her clothing and
alterations shop in the
market in Iganga town.

Madina Nalubega is a
self-employed agriculture
extension agent in
Bulowooza Village, Iganga
District.

Zula Lubonga runs a
stationary store in central
Iganga town with her
BRAC loan.

1

2

3

4



“Ever since I started with BRAC, I am so 
happy. I buy vaccine from BRAC and
treat people’s birds. I also have my own
chickens now and sell the eggs. Before, 
my children were sent home from
school because they didn’t have money 
for fees. Our house was very shabby 
but we were able to build a new one.” 

Hajira Nakasolo (37) is a BRAC Poultry 
Volunteer in Nampirika Village, Iganga.

livelihood development services

agriculture
 livestock
and poultry
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In Uganda, agriculture leads the
economy, accounting for 50% of GDP,
more than 90% of exports and 80% of
employment. But the agriculture sector
in Uganda has been stagnant, having
missed the Green Revolution in the
1960s and lacking support for
agricultural intensification and
diversification. In 2008, BRAC Uganda
launched an Agriculture and Livestock
pilot project to begin addressing the
problems of poor crop and livestock
productivity.

In 2009, we developed full-scale programmes in

Agriculture, and Poultry and Livestock. Our

programmes are increasing income for farmers and

livestock rearers by helping boost productivity in core

agriculture and livestock activities. That is directly

helping women, because 77% of women work in

some form of agriculture. In rural areas this number

climbs to 92% of women, compared with only 52%

of men.

Madina Nalubega, a 45-year-old mother of seven,

works in a key frontline position as a self-employed

extension agent in Bulowooza village, Iganga. “I get

high-quality seeds from BRAC on loan and sell them

to the farmers at a lower price. I hold regular

meetings with general farmers on new farming

technology.”

Madina earns USD 50 a month selling seeds and a

similar amount from her own farming. She is a

microfinance group member receiving loans for

poultry rearing. “Ever since I joined BRAC I’m able to

get enough money for my children. People respect

me more and I’m feeling proud.”

We provide training in new farming and livestock-

rearing techniques, and access to markets for our

borrowers and other members in the community. We

are investing in agriculture research stations and

seed trial plots to develop disease-resistant, high-

yielding seed varieties.

“After we give them support, training, seeds, and

fertiliser, we monitor them through to harvesting. It’s

really helping,” said Betty Namutosi, 24, a community

organiser for agriculture, Sironko Branch, Sironko

District. She said farmers are typically doubling their

yields of maize, the main staple food in Uganda.

Betty collaborates with model farmers like Alice

Kanyango, 38, in Biwanyanga Village, Sironko, to

deliver training in techniques such as sowing seeds

in rows, proper plant spacing, making liquid and

compost manure, interplanting, weeding, and crop

storage.

“I enjoy the service I render because, after giving

them seeds and training, the farmers are very

grateful,” Alice said. “They appreciate what they gain

from me as a model farmer.”

Hannifah Nagayi, 26, Iganga area officer for poultry

and livestock says: “One of my dreams for my life

was helping the poor.  Since BRAC is effective that

way I want to continue with this work.”

Md. Hannan Ali, Regional
Agricultural Coordinator,
discusses best practices with
John Robert Olupot,
caretaker at a BRAC trial plot
for cereal and vegetable
seeds in Iganga District.

PROGRAMMEHIGHLIGHTS

“Last season we had a lot of drought. Nevertheless, with maize seeds from BRAC we were
able to harvest more than before. We used to get 300 kilograms per acre. Now we get 600. I
sell the surplus production to pay for our children’s school fees, and have some for our
everyday needs.” Rosemary Kauma (42), general farmer, Buwasa Village, Iganga

PROGRAMME
ACHIEVEMENTS
2009

19,656 

836

general farmers along
with 420 model
farmers/agricultural
workers, 386 horticultural
nurserers, and 199
extension agents trained
by BRAC Uganda in
2009.

171
metric tonnes of seeds and 67
metric tonnes of fertiliser
distributed to 20,000 farmers.

USD 35 
a month – the average amount each poultry
volunteer currently earns.  

65,279+ 
livestock rearers and poultry
rearers were trained. 

4,064,500 
poultry vaccinations in 2009, a massive
jump compared to 192,000 in 2008.

villages covered in the agriculture
programme in 2009 as it moved
out of the pilot stage.

800poultry and livestock volunteers
trained in 2009, double the
amount in the previous year



The Agriculture and Livestock Programme addresses

the problem of poor crop and livestock productivity in

Uganda. 

Crops grown for domestic consumption include

bananas, cassava, fruits, maize, rice, vegetables,

roots and tubers - as well as other traditional varieties

such as plantain, sweet potato, millet, sorghum,

beans and ground nuts. Ugandan agriculture remains

heavily dependent on rainfall, with less than 1% of

arable land under irrigation. Small holder farms

account for 90% of all cattle - mainly the Ankole

Longhorn breed - and nearly 100% of all sheep,

goats and poultry.

Our aim is to improve the efficiency and management

of small to medium farm enterprises. The programme

is designed to increase agricultural output, decrease

livestock mortality, raise farm income, and increase

rural employment. 

Specialist Programme Officers 

Both components are coordinated at the branch level
through dedicated programme officers. Each
programme officer receives extensive training from
specialist BRAC and government trainers on topics
such as livestock and poultry rearing, improved
farming practices, high-yield seed varieties and
related technologies. They also attend an annual
refresher course to keep their skills updated. Once
trained, the programme officer's role is to train and
supervise the model farmers/agricultural workers and
the poultry and livestock volunteers who are at the
core of the programme. 

Model Farmers/Agricultural Workers 
The primary outreach agents for agriculture activities
are the self-employed model farmers/agricultural
workers. They specialise in crop production and
promote good farming practices to others in their
communities by turning their own small farms into
demonstration model farms. 

They are required to have a minimum of two years
agricultural experience and farm at least two acres of
land. They must be willing to work with other low-
income farmers in their community and supply them
with quality inputs. The model farmers/agricultural
workers are trained by BRAC's programme officers to
offer technical assistance to various types of farmers: 

Lobina Taziba rears cross-
breed cows which yield
more milk as a result of
BRAC’s artificial
insemination service. She
sold a cross-breed calf for
USD 300, 50% more than
she made for selling a
local breed. The mother of
nine also raises chickens,
which she began buying
with her first BRAC
microfinance loan in 2007. 

PROGRAMME
DESCRIPTION

Our aim is to improve the efficiency and management of
small to medium farm enterprises. The programme is
designed to increase agricultural output, decrease livestock
mortality, raise farm income, and increase rural employment.



n General farmers - These are farmers who operate
on a small scale, less than one acre of land, and
do not have to be BRAC members.

n Horticulture nurserers - These are farmers trained
in how to set up a nursery and sell seedlings,
such as ornamental plants, fruit trees and flowers. 

n Vegetable and kitchen farmers - Kitchen farmers
use very small pieces of land, or no land at all,
farming from a bucket or sack. Vegetable farmers
operate on one acre of land. 

BRAC agriculture branch staff attend microfinance
group meetings to identify model farmers/agricultural
workers from among the women members. The local
BRAC branch is responsible for screening and short-
listing candidates; the final selection is done by the
area coordinators.

The model farmers/agricultural workers are then
provided training for six days at the branch office.
This covers farming techniques for specific crop
varieties, focusing on the entire life cycle of the crop,
starting from preparation of the land to harvesting.
When their training is complete, the agricultural
workers start identifying the small farmers living in
their communities with the support of the branch
staff. They assist the farmers on technical issues
such as choice of varieties to grow, improved seeds
to use, crop spacing, rotation, intercropping,
weeding, planting, fertilisation, pest control, post
harvest management, utilisation of by-products, as
well as integration of crop and livestock enterprises
within the farm. They also sell improved seeds and
other agricultural inputs. 

Poultry and Livestock Volunteers 
The poultry and livestock component also operates
outreach activities through self-employed volunteers.
These are experienced poultry and livestock women
farmers, aged 25 to 35, who are selected from
BRAC microfinance groups. After selection, they
receive 12 days training in livestock husbandry,
health issues and vaccinations. Training also includes
the production and conservation of fodder crops.
Once trained, they generate income by charging fees
for their services. With help from BRAC, they offer
vaccination services, sell veterinary medicines, and
technical assistance to other microfinance group
members and the wider farming community. They
select and assist the following different types of
poultry and livestock farmers: 

n Model poultry farmers - These are farmers with
more than 100 birds. They receive five days
training on rearing and management of egg laying
hens and chicks. They are also trained on how to
regularly vaccinate their birds. 

n Key rearers - These are smaller scale poultry

farmers, with five to 50 birds, who receive
technical assistance from the model poultry
rearers and volunteers. 

n Poultry feed sellers - These farmers are oriented
to manufacture quality feed to supply the BRAC
livestock farmers. 

n Model livestock rearers - These farmers have two
to three cows. They receive five days training on
milk cow rearing and management. All model
livestock rearers receive technical support, such
as treatments and vaccinations from the
volunteers. 

n Cow rearers (small scale) - These farmers have
one cow. 

n Sheep and goat rearers - These farmers have
two or three animals. 

n Fodder cultivators - These are growers of
specialised crops used in animal feed. They
receive technical assistance from the poultry and
livestock volunteers to develop technical skills
and in irrigation techniques. 

Artificial Insemination Workers 
To be chosen, these workers must have no other
income, be ready to receive training, to inseminate
cows and go house to house to promote their
service. They are selected by the BRAC branch
office, and trained for three weeks on how to run
their own artificial insemination service as a franchise
business. BRAC provides them with initial supplies
and they operate at the village level to help produce
calves that give higher milk yields. 

It is through this pyramid of entrepreneurial extension
agents and structured supervision system that BRAC
can extend our services to thousands of people in
Uganda.  

A village agricultural meeting
held by Model Farmer Alice
Kanyango and her husband
Patrick Wokari in
Buwanyanga Village, Sironko.
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“I was at home doing nothing when I 
saw people going door to door telling
people about ELA. I decided to join. I
feel that whenever I come to the club I 
am more peaceful. I play games, read 
and do music, dance and drama. I 
took the course for tailoring and now I
know how to make clothes. So now 
I’m waiting for my loan so I can start a
business. I’d like a boutique.”

Amina Mbawaire (19), member of ELA
club in Bugabwe Village, Iganga.

empowerment
 and livelihood for
adolescent girls

livelihood development services
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The Empowerment and Livelihood for
Adolescents (ELA) programme started in
2008 and is already making a difference
in the lives of vulnerable Ugandan
teenage girls and young women.
Organised into 500 clubs for 16 to 21
year olds, the programme provides a
safe place to enjoy time together with
activities as well as a forum for life-skills
training. Many of the older members
who are out of school have taken
training in income-generating skills. Near
the end of 2009, some began receiving
microfinance loans and have launched
their own businesses.

Esther Asio, 25, Area Officer for ELA, Iganga, says the
life-skills training course, on such topics as child
marriage, drug addiction and gender imbalance, is
helping develop the girls into responsible young
women. “For example, before we used to have many
early pregnancies and a big number of child mothers.
Now it is reduced.” ELA mentor Damalie Namsuswa,
21, was trained in giving the course at the BRAC
training centre in Kampala. She teaches life skills in
her club in Buwekula Village, Jinja, and has learnt a lot
herself. “BRAC has helped me protect myself by
avoiding early pregnancy, AIDS and bad peer groups.”

The ELA programme has used the life-skills course
themes in developing 10 storybooks for use in the
clubs as teaching tools. We asked the girls to share
their life experiences or those in their society and
write them down. Their writing was later used as
interactive stories to discuss at clubs. The illustrated
books will be published in 2010.

We began livelihood trainings on a pilot basis in 2008
and continued into early 2009 with 530 older
adolescents choosing one area of study from
agriculture, poultry rearing, tailoring, hairdressing and
trading services. A larger round of courses is planned
for 2010. Also in 2010, we will be introducing a
mentoring programme. Small business owners will be
encouraged to take on an adolescent girl as an intern.

BRAC Uganda began training adolescent leaders and
club members in financial literacy starting in December

2009. The focus is on key components of financial
management, including savings, budgeting, financial
services, financial negotiation and earning money.

Becoming financially literate prepares the adolescents
for ELA microloans that BRAC Uganda began
disbursing in late 2009. Seventeen-year-old ELA
member Rose Namugwana used her 200,000
shilling (USD 100) loan to buy more supplies, such
as flour, rice, soap and weighing scales, for her tiny
shop in Igamba Village, Iganga. “The BRAC loan
improves my capital. I want to expand so I can have
a big shop,” Rose said.

While life-skills training and financial development are
important elements of ELA, so are fun and games in
the clubs. The girls enjoy playing outdoor sports such
as netball and soccer, and indoor games like chess
and Monopoly. They also entertain each other with
singing, dancing and drama. In 2009, we began
cultural activity competitions to develop their skills and
talent, encourage socialisation and build confidence.
Competitions got under way at the club level and are
planned to reach the national level in the middle of
2010 when they will be televised countrywide.

In the past year, ELA’s success has attracted the
interest of men and boys in the community who want
similar opportunities. As well, parents of current ELA
programme members have asked BRAC Uganda to
engage and support adolescent boys. We have
listened and in 2010 we will begin a pilot programme
giving vocational training for 200 boys aged 14 to 19.

Seventeen-year-old ELA
member Rose Namugwana in
her small shop in Igamba
village, Iganga District.

PROGRAMMEHIGHLIGHTS

“My loan has helped me buy 10 bags of rice when I go to Mbale on the weekend.
When I come back to Jinja on Monday I sell to retail shops. I can make 150,000
shillings [USD 75] a week.” Damalie Namsuswa (21), ELA mentor, Buwekula B Club,
Jinja. She received a 200,000 (USD 100) loan

PROGRAMME
ACHIEVEMENTS
2009

USD 100 

clubs established across 35 branches under the ELA Programme in
2009 with 15,151 members, up from 100 clubs in its pilot stage.  We completed
giving life-skills training courses to club mentors, who began teaching their club
members, and financial literacy training was under way.  Our pilot programme in
livelihood training for 530 older adolescent girls ended in early 2009 and a more
ambitious series was set for early 2010. 

ELA microfinance groups formed with
731 adolescent members. By the end

of 2010, BRAC is projected to provide loans to
more than 7,500 adolescent borrowers. Also in
2010, we plan to expand ELA to 19 more
branches, opening 190 new clubs.

average loan size given to 36 adolescent
girls as of December 2009.

500

40



BRAC’s programme for adolescents is designed to

socially and financially empower youth aged between

13 and 22. Currently targeted exclusively at

vulnerable teenage girls; the programme combines

innovative livelihood and life-skills training, with a

customised microfinance programme.

PROGRAMME COMPONENTS 

Adolescent Clubs
ELA services are provided through dedicated clubs
that provide a safe, non-threatening environment for
adolescent girls. The girls are able to freely socialise
and share each other’s experiences, as well as find
support for dealing with personal challenges. The
clubs act as both social spaces, where girls can win
positive recognition from their peers, and training
venues for skills development courses. Each club
organises daily team sports - such as netball - as
well as dancing and other recreational pursuits.

Adolescent Leaders 
The clubs and the training courses are run and

managed by the adolescents themselves. Two girls

from each club are selected and trained by BRAC

supervisors to be adolescent leaders. They have to

be at least 19 years old. These leaders are

responsible for management of all the clubs’ activities

and conducting the training courses. Training for the

leaders covers facilitation and life-skills and is

provided through: 

n Six days basic training

n Six days training on conducting life-skills training

n One day refreshers (bi-monthly)

n One day orientation

n One day refresher for life-skills training

Life-skills Training Course 
The life-skills training course is offered to all the girls
attending the clubs.  The goal of the training is to equip
adolescents with the necessary knowledge and skills
to improve their lives and to prevent child marriage.
The objectives of this course are: 
n To coach adolescent girls to be conscious,

conscientious and confident citizens.
n To raise their awareness of relevant social issues

such as gender imbalance, early marriage, and
drug addiction.

n To enhance understanding of general health,
hygiene, HIV/AIDS, and reproductive health.

n To develop leadership skills.
n To develop negotiation and conflict resolution skills.

Adolescent girls
attend classes
on livelihood
and life-skills in
addition
to receiving
microfinance
support as part
of the ELA
Programme.

PROGRAMME
DESCRIPTION

Targeted exclusively at vulnerable teenage girls; the
programme combines innovative livelihood and life-skills
training, with a customised microfinance programme



Income Generation Skills Training 
The older teenage girls who are out of school are

able to choose a training course in one income

generation activity that is of interest to them. As many

of the centres are in rural areas, the courses are

mostly linked to agriculture. The following types of

courses have proven to be beneficial and appropriate

for girls entering into microfinance for the first time:

n Agriculture training on cultivating local crops 

n Vegetable cultivation

n Poultry rearing

n Tailoring

n Hairdressing
n Trading services

BRAC has found that a lack of financial literacy is a

constraint on adolescent empowerment. The courses

are designed in the context of the local economies

and we offer several options to each girl. In our

experience, the adolescents are keen observers of

market opportunities. They are given training on basic

market analysis techniques and are encouraged to

select a business that suits them. The adolescents

also receive training in financial literacy before getting

a loan. The three-day course includes savings,

budgeting, financial services, financial negotiation and

earning money.

Appropriately Designed Microfinance 
The key differences between ELA and BRAC’s
regular microfinance programmes are the targeted
age groups and the average loan size. The average
loan size of ELA is much lower compared to a
comparable loan cycle in the regular microfinance
programme.

The unique features of the adolescent microfinance
programme are: 

n Credit officers who are female adolescents
n Smaller first loan sizes compared to adults 
n 16 years is the minimum age for borrowers (in

compliance with financial regulations)

Community Participation 
We work with parents and guardians to involve them
in the process of adolescent empowerment. The
methods are parents meetings, mothers forums, and
workshops for community leaders. Much of the
frustration faced by the adolescents is due to
isolation and lack of adult understanding of the
issues they face. Their parents and the communities
in which they live may deliberately or subconsciously
contribute to discrimination against girls and the
violation of their rights. Given that adults have often
had little or no formal education themselves, they
may not be fully aware of the causes and depth of
the problems faced by adolescents.

ELA members benefit from a

sense of community and

solidarity by participating in

recreational activities such as

playing netball, reading and

playing board games.
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“I took a woman who had twins, to hospital 
because her caesarean incision had become
septic. Hospitals can take a long time to look 
after people, but because they saw me as a 
Community Health Volunteer (CHV) they were
quick to give help. People have faith in me that 
I’m capable of taking care of them in one way or 
another. I have tried to improve sanitation. They
listen to me.”

Margaret Mutumba (45) is a CHV in Budumbuli 
Village East, Iganga. Every day, she visits 10-12
of the 192 households in her catchment area.

livelihood development services
health
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BRAC takes a multifaceted approach to
delivering essential health care in
Uganda. We focus on the prevention of
malaria, tuberculosis (TB), and
HIV/AIDS, the reduction of infant and
under-five mortality rates, increasing
accessibility to health by taking
healthcare to the doorstep of the
people, and improving utilisation of
government health facilities.

At the centre of BRAC’s approach are the
Community Health Volunteers (CHVs), who are
women selected from their microfinance groups and
trained to provide basic health care. Every day, 1,600
dedicated CHVs take the pulse of their communities
throughout Uganda. Each CHV has overall
responsibility for 150 to 200 households in her area
that she will visit, all within one kilometre of her home. 

During each visit, a CHV checks on the health of the

members in the households, offers treatment for

basic illnesses, and checks to see if there are any

pregnant women in the house, in which case she can

refer her for an antenatal checkup. The CHVs earn a

small income from selling health care products, such

as insecticide-treated nets, contraception and some

over-the-counter medicines. For serious cases, they

refer patients to other health facilities.

“I treat people in my own community; for example,

problems like malaria, diarrhoea, headache, cough

and cold,” said CHV Getrude Kahanda, 43, who

sees 159 households in her area in Budumbuli East

village in Jinja.

Sometimes neighbours knock on Getrude’s door in

the middle of the night seeking medicine. “I am

always available,” she said.  The most important part

of the job is the saving in medical costs. This helps

people in my community who are nearby.” 

Farida Muzafaru, 37, is a neighbour. “I had a child

suffering from serious diarrhoea. Getrude supplied

ORS [Oral Rehydration Salts] and the diarrhoea

stopped. The child is OK now.”

Selling health products supplements Getrude’s

income. “When I’m working with BRAC I can sell

300,000 shillings [USD 150] a month. On this

amount, I get 30,000 [USD 15].”

In the same village, Rosemary “Rose” Nandhego, a

38-year-old widow with three children, said she

became a CHV to serve the community. “AIDS has

been very rampant. It’s important to educate the

people how they can keep themselves safe. Most of

our people have had blood tests for HIV and know

their status. The youth know what AIDS is and how

to protect themselves.”

Rose was a lifesaver for Regina Nabirye, 38, a

mother of eight who arrived in the neighbourhood

from a remote village with ailing three-week-old twin

boys. “They were very sick from serious malaria and

poor feeding. But since Rose gave me advice we

went to the hospital. Now they’re improving. They

also got polio and BCG (TB) shots.”

CHVs are supported and supervised by Community
Health Workers (CHWs), who are staff members
responsible for implementing the BRAC Health
Programme at the branch level. Among their duties,
they go into the field to help CHVs conduct
community health forums on such topics as
sanitation, hygiene, HIV/AIDS, and malaria.

“The best part of my job is when I teach,” said Helen
Mirembe, 24, a CHW in the Iganga branch. “I see
that there is some change in the society.”

PROGRAMMEHIGHLIGHTS

“At least now people have specific places for rubbish. Pregnant women are now going
for antenatal care in big numbers, and mothers are going to health centres for
immunising their children. There are more latrines, even if many families share one.” 
Sanyu Joeria (23), Community Health Worker, Iganga Branch.

“I treat people in my own
community; for example,
problems like malaria
diarrhoea, headache, cough
and cold. I normally visit
people in their homes in the
afternoon to follow up on
their condition.”

Getrude Kahanda visits 159
households in her area in
Budumbuli East Village, Jinja
District.

PROGRAMME
ACHIEVEMENTS
2009

320 80more Community Health
Volunteers trained by the
end of 2009 bringing the
total to 1,600 who are
delivering essential care
services to their
neighbourhoods.

506,652 
people attended 27,854 health meetings in the
past year, covering topics such as common
disease detection and prevention, sanitation,
family planning and reproductive health.

50,022 
patients were referred to hospitals, health centres and
clinics for further treatment and testing including 16,908
for malaria, 15,311 for antenatal care and 2,084 for TB.

branches operating under BRAC
Uganda’s health initiative with 14
more to be added in 2010.



The BRAC Uganda Essential Health Care Programme
(EHC) is a scalable model of community health care.

The overall goal of the EHC programme is to improve
health conditions and increase access to health
services by providing basic health services in
communities where BRAC has an established
microfinance group. One member of each BRAC
borrowing group is designated and trained as a
Community Health Volunteer. CHVs serve the health
needs of the entire community, with particular
attention to poor women and children. 

Programme Objectives 

n To increase reproductive health care services by
raising awareness, ensuring antenatal care (ANC)
and post-natal care (PNC) visits, and facility-
based deliveries.

n To reduce the incidence of malaria, especially
among pregnant women and children, by
enhancing control and prevention.

n To bring positive behavioural change for
prevention of HIV/AIDS and ensuring access to
HIV/AIDS services through community

sensitisation and participation.

n To develop a community based approach to
increase and sustain TB case detection and cure
rate as per the Millennium Development Goals.

n To improve basic sanitation and hygiene by
bringing behavioural change and ensuring access
to safe water and latrines.

n To mobilise women and disseminate information
through village meetings and home visits.

n To collaborate with the Government to further
facilitate and strengthen the implementation of
national tuberculosis, malaria and immunisation
programmes.

PROGRAMME
DESCRIPTION

BRAC’s Community Health Volunteers serve the health
needs of the entire community, with particular attention to
poor women and children.

1. Health and nutrition education

2. Safe water, sanitation, and hygiene

3. Family planning

4. Immunisation and Vitamin A supplementation

5. Basic curative care

6. Respiratory tract infections (e.g. pneumonia)

7. Pregnancy-related care

8. Malaria control

9. Tuberculosis control

10. HIV/AIDS

Ten Components
BRAC Essential Health Care

Community Health Workers like
Sanyu Joeria (right) play a vital role
in their communities by providing
basic health services such as
advising residents on the use of
mosquito nets to prevent the
spread of malaria.



PROGRAMME COMPONENTS 

Reproductive Health Care 
One of BRAC’s primary concerns is to improve

reproductive health care awareness and service

utilisation. To fulfil this objective, CHVs identify

pregnant women during their household visits. CHWs

make one or two in-home checkups and then refer

the women to nearby government or non-

government health facilities. The CHVs raise

awareness of pregnancy care and pre-natal danger

signs, and follow up to insure that ANC and PNC

visits are made to health facilities.

The CHV keeps a check on whether her clients have

taken their Tetanus Toxoid (TT) doses and completed

the Intermittent Presumptive Therapy (IPT) course,

which is a promising treatment against childhood

malaria in Africa. She also raises awareness on the

importance of Voluntary Counselling and Testing

(VCT) for HIV/AIDS, and Preventing Mother to Child

Transmission of HIV (PMTCT). 

Malaria Control 
During household visits, the CHV identifies suspected

cases of malaria and refers the patients to the nearest

government health centres. She follows up to

determine test results and see if the patient is taking

their anti-malarial medication. A relative of the patient is

put in charge of supervising the drug intake according

to their prescription. The CHV then conducts a follow-

up visit to ensure the patient’s recovery and to make

sure that the patient has not developed further

complications. The CHV keeps records of this

information in her household visit register.

The CHV sells Insecticide Treated Nets (ITN) in the

community and promotes the concept of every family

member sleeping under a net. She ensures that nets

are treated every six months and sells K-O TABS,

which are insecticides that are dissolved in water and

sprayed on mosquito nets to restore potency. 

BRAC has received government permission to

distribute ACT (Artemisinin Combination Therapies), a

three-day malaria treatment, when taken under

supervision of a CHV. 

TB Control 
CHVs implement a well tested community based

approach for increasing and sustaining TB case

detection and treatment. During household visits,

CHVs ask simple questions related to suspected TB

cases (based on symptoms). When a suspected TB

victim is identified, the CHV motivates that person to

be tested at a nearby government facility. She

explains the dangers that TB can pose to the sick

person as well as the rest of the family. She then

follows up on the patient to determine the test

results. If the patient tests positive, the CHV can also

act as a Direct Observation Treatment Short Course

(DOTS) agent. DOTS involves second party

observation of a TB infected person taking a

prescribed course of medication so that the patient

does not default on taking their medications, which

results in drug resistance. 

Family Planning 
During regular household visits, the CHV mobilises and

motivates women to use modern methods of

contraception. She provides clients with birth control

pills and condoms. For other temporary and/or

permanent methods, couples are referred to

government primary and secondary healthcare facilities.

Community Health Initiatives 
BRAC takes a multi-pronged approach to community

health education. In addition to establishing EKOs -

Ekibina Kyobulamu Obulungi - or “good health

community committees”, we offer community health

forums on issues such as a malaria, TB and HIV

prevention, maternal health, family planning, and

sanitation.

Basic Curative Services 
CHVs are trained to diagnose and treat some basic

ailments such as diarrhoea, dysentery, common cold,

helminthiasis, anaemia, ringworm, scabies,

hyperacidity and angular stomatitis. They also sell

Artemisinin Combination Therapies (ACT) to treat

malaria. They refer individuals with more complicated

conditions to local public and private health facilities.

CHVs earn a small income by selling over-the-

counter medicines to patients.

Hadara Karoya (standing,
white coat) talks to women at
a Health Forum in Bunyonjo
Village, Mbale. Over 500,000
people have benefited from
such meetings in the last
year alone.
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“I lost my mother during the armed conflict. 
I had attended school before but dropped 
out after one term because of lack of money 
to pay for my education. (Now) what I enjoy 
most about school is learning English. I have
a dream to complete secondary school and 
become a doctor in the future.”

Brenda Lakot (8), Primary Level 2 at Labojje 1
Learning Centre in Lemo East Village, Kitgum 
District. She is among 7,252 children enrolled 
in the 265 schools BRAC is running in 
Northern Uganda.

youth
 education

Alternative learning programme
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In post-conflict Northern Uganda, BRAC
has pioneered an education
programme for children who never had
the chance for an education or who
had dropped out of primary school. We
opened 122 “second-chance” learning
centres in camps for Internally
Displaced Persons. Between late 2008
and early 2009, refugees moved out of
the camps back to their home villages
and towns and so did BRAC. We
closed the camp schools and opened
265 village schools in Pader and
Kitgum districts. The MasterCard
Foundation funded 257 of the schools,
while individual donors support the
other eight.

The Ugandan government first approached BRAC in
2006 to address the urgent need for schools in the
camps. BRAC’s education initiative is designed to
complement the government’s efforts to provide
educational opportunities. Our alternative approach to
education, focusing on basic skills of reading, writing
and arithmetic, draws from the innovations of our
low-cost, non-formal primary education model that
operates nationwide in Bangladesh and Afghanistan.
We have adapted our approach to meet the needs
of the situation in Northern Uganda. As the students
progress, they are mainstreamed into government-
run primary schools. In 2010, older students will be
provided with vocational training or absorbed into the
Empowerment and Livelihood for Adolescents
programme.

The camp schools focused on children from 10-15
years old as well as older adolescent girls who had
become child mothers. The new village schools have
enrolled younger students as well, such as seven-
year-old Mercy Lamara, a pupil at Labojje 1 Learning
Centre in Lemo East Village, Kitgum. “I didn’t attend
school previously because of insecurity on my way to
school,” Mercy said. “When the BRAC learning
centres opened, attending school is now very easy. I
like the demonstrations the teacher uses and also

learning English. I hope to study up to university and
become a teacher.”

By the time the village schools closed, 2,172
students had been successfully integrated into state
schools with the support of the district education
offices and the funder, UNICEF. A 2009 study by our
Research and Evaluation Unit for East Africa
programmes indicates that in a sample of four
government schools, BRAC graduates scored as
well as mainstream students on a simple test of
literacy and numerical skills.

Of the 7,252 students enrolled in the village schools
in 2009, 85% are girls. The students face many
challenges. Of the total, 19% are orphans, 4% are
HIV positive, 15% were abducted during the war, 3%
are former child soldiers and 53% are child mothers.

Adolescent girls are vulnerable to early and unwanted
pregnancies and have little knowledge about family
planning, Sexually Transmitted Infections (STIs) and
other reproductive health issues. The BRAC
Research assessment of the schools recommended
formally integrated life skills training as part of
education for the adolescent girls.

In relation to health issues, in 2009 we initiated an
education programme in our schools. BRAC
recruited health workers to develop manuals and
provide training for teachers. Trained teachers spend
30 minutes of their time every week to deliver health
education for the students. The main topics covered
are immunisation, safe drinking water, sleeping under
treated mosquito nets, personal hygiene, hand
washing and sanitation.

PROGRAMMEHIGHLIGHTS

“My mother had no money to support my education so I couldn’t go to school. I am happy
now that I can study for free. What I like most about the school is the demonstrations,
especially counting using my fingers. I want to study up to university and become a
policeman.” Simon Odokonyero (10), Primary Level 2 at Pager 1 Learning Centre, Pager Village, Kitgum 

A small survey by our
Research and Evaluation Unit
shows that BRAC graduates
are performing as well as
mainstream students.  In
2010, older students will be
provided with vocational
training or absorbed into the
Empowerment and Livelihood
for Adolescents Programme.

PROGRAMME
ACHIEVEMENTS
2009

2,172 students enrolled in the village
learning centres were promoted from
Grade 1 to Grade 2.  This was
approximately eight months after they
enrolled in the schools. It is expected
that they will move on to Grade 3 in
July 2010 and fully graduate from the
schools by the end of the year. 

BRAC village learning centres in
Kitgum District and 120 in Pader,

Northern Uganda as part of our second phase of
the education programme 

students were integrated into
state schools from phase one of
our programme in the camps.  A
small survey by our Research and
Evaluation Unit indicates the
BRAC graduates are performing
as well as mainstream students.

7,252 

145



The overall goal of BRAC's Alternative Learning
Programme in Northern Uganda is to educate children
who have dropped out of school or never enrolled so
they can make the transition to the formal government
school system. 

The specific objectives are to: 

n Support government efforts to achieve “education

for all”

n Increase enrolment and contribute to the basic

education of the country's deprived children

n Increase access for girls in education through the

non-formal system

n Ensure enhanced participation of women in

education

n Provide employment opportunities to women as

paraprofessional teachers

n Involve communities in their own socio-economic

development

We admit 30 to 35 pupils per school and employ one

teacher to provide a two-year school cycle. We follow

the Government Primary School Curriculum. Once

pupils attain a Primary Level 3 they can be

mainstreamed in public schools. All learning materials

are provided free of charge. The teachers are recruited

from local communities and must have completed their

school education up to Secondary Level 4. 

The main features of our approach are: 

n School timing flexibility

n Operating in a close proximity to student's house

n Small class sizes managed by female teachers

n Little or no homework

n Child-friendly teaching environment

n Relevant curriculum providing basic education and

life skills

n No financial cost for students or guardians

n Close involvement of parents and communities in

school management

We conduct house-to-house surveys to identify

prospective students and teachers and cross check

our findings with local education officials to avoid

duplication and identify drop-outs. 

Potential teachers are hired by BRAC and given 20

days of basic teacher training designed to be proactive

and participatory; placing emphasis on practice and

role-play teaching. Teacher training includes topics

such as the basic concepts of education, child

BRAC hopes to help the
Government of Uganda
achieve education for
all, especially girls.

PROGRAMME
DESCRIPTION

Zero financial costs to parents and students plus a relevant
curriculum result in extremely low drop out rates.



psychology, different teaching and learning techniques

and how to deal with child disabilities. 

Teachers also receive monthly refresher training

throughout the school cycle to hone and strengthen

their abilities. All teachers are women, which helps

make parents comfortable sending their daughters to

school. This also serves to increase the status of

women in the community.

A school building is rented in the local community,

normally a one-room structure made of bamboo or

mud, no further than one kilometre walking distance

from the students' houses. 

Students are taught a curriculum that encompasses

both basic primary education as well as relevant life

skills, such as topics related to health and agriculture.

Flexible school times and a no-homework policy allow

children to complete daily chores and other productive

activities. Zero financial costs to parents and students

plus a relevant curriculum result in extremely low drop-

out rates. 

BRAC employs programme organisers locally to help

supervise the teachers and schools on the ground.

Their responsibilities include surveying the households,

identifying potential students, teachers and location of

schoolhouses and conducting meetings with the

parents and other stakeholders. They supervise each

school at least once a week and provide support to

the teachers in their classroom teaching. They also

check students’ performance, attendance, teachers’

lesson plans and the evaluation register and make

suggestions for improvements. 

BRAC hopes to help the Government of Uganda

achieve education for all, especially girls. The

programme will contribute to the basic education of the

most deprived children in Uganda, while also

promoting increased female participation in education,

not only as students but as teachers and

paraprofessionals.

Students in BRAC’s
Youth Education
Programme are
taught a curriculum
that encompasses
both basic primary
education as well
as relevant life skills.
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School timing flexibility

Operating in a close proximity
to student's house

Relevant curriculum providing
basic education and life skills

No financial cost for students
or guardians

Close involvement of parents
and communities in school
management

The main features of BRAC Uganda’s Youth
Education Programme are: 

1
2

3

4

5



BRAC’s Research and Evaluation
Unit based in Kampala, Uganda
started operations in 2008 as an 
independent facility to support our
development programmes in
Uganda, Tanzania and Southern
Sudan with a perpetual cycle of 
evaluation.

We conduct studies in
collaboration with researchers from
partner institutions such as the 
World Bank and Makerere Institute
for Social Research (MISR).

recruitment
training

and research



BRAC grows its roster of Ugandan staff
and builds their capacity in many ways.
By recruiting new employees, our full-
time staff grew by 64% in 2009 to
1,655, bolstering the workforce in all
our expanding programmes across
Uganda. As in 2008, we are employing
85% Ugandan women, almost all in
their 20s and 30s. We have doubled
the capacity of our training unit to build
the capacity of the full-time employees,
300 part-time staff and more than
4,000 extension agents.

We make it a major priority to promote from within. In

2009, 10 top-performing Ugandan branch managers

from the microfinance programme attended a month-

long exposure training in BRAC Bangladesh. Among

the branch managers who returned to Uganda in

October 2009, four were selected to become

“shadow” area managers. Early in 2010, these

selected branch managers will work side-by-side with

area managers from Bangladesh and be trained on

the job before fully taking over the responsibilities of

an area manager. 

Maureen Kalemba is one of the budding area

managers. The 26-year-old Bachelor of

Environmental Management from Makerere University

joined BRAC in January 2007 as a credit officer in

microfinance at the Kalerwe branch in Kampala.

Within 11 months she was promoted to branch

manager at Kamuli, and later transferred to

Bugembe, both in Eastern Uganda. 

“BRAC sees your capacity. It’s a great opportunity,”

Maureen said. “This is an organisation that values

hard work and teamwork. You have to exercise all

that to achieve something because we are trying to

eradicate poverty.”

BRAC has made capacity development a focus

since its beginnings in Uganda. Mizanur Rahman is

Senior Trainer of BRAC’s Training and Research

Centre (TARC): “Driven by the development priorities

of Uganda, TARC consistently focuses on how to

retain its skilled staff, what can be improved upon,

where the gaps are and how to fill them, so that the

ultimate goal of developing the human capital of

Uganda is attained.”

TRAINING & CAPACITY BUILDING
Training is the backbone of BRAC's programmes in
Uganda. As BRAC hires hundreds of new staff, many
of them straight out of college, it is critical to provide
them with sufficient orientation and training. 

BRAC has established two dedicated TARCs in
Kampala, each with a capacity for 25 trainees in a
residential setting. The first centre was set up in May
2008 while the second was launched in December
2008 with funding from the MasterCard Foundation. 

The goal behind establishing these training centres is
to improve the management competencies of
development practitioners and to enhance the human
and operational skills of the programme participants
and development professionals. The specific
objectives of TARC are as follows: 

n To strengthen the operational competency of
core programmes

n To implement development programmes with
quality and efficiency

n To develop a devoted and skilled workforce

n To enhance the performance of the staff in
service delivery

n To fill the gaps in the staffs' capacity to implement
current programme

Activities of the centre include developing appropriate
training curriculum and materials, implementing
training programmes, organising non-training
schemes for capacity development and developing
local master trainers.

BRAC Research Associate
Aisha Nansamba uses a PDA
for field research as she
interviews Chrusm Namutebi.

RECRUITMENT

Cultural Adaptation Toward Effective Management 75

Training of Trainers 29

Comprehensive Microfinance 50

Operational Management 78

Microfinance Management 359

Financial Management 57

Education Management 30

Foundation Training for Education Staff 25

Basic Training for ELA Mentors 227

Life-Skills Training for ELA Mentors 235

Pregnancy-Related Care 52

Basic Training on Health 137

Savings Mobilisation for Para-Financial Advisors 89

Crops Management 48

Poultry-Livestock Management 48

No. of participants 2009
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Training new staff
In 2009, 1,645 people attended BRAC training
courses in Uganda. All the training is participative with
brainstorming, large and small group discussions,
case study analysis, and presentations in the round. A
typical induction for new staff members includes a
three-day course at the TARC, one month of field
experience in a branch office, and one week of
operational training and learning about development. 

Training is also given to the area and branch managers,
project officers, trainers, and community organisers for
the different programmes. We offer two types of
training: operational training and training on
management and development theory. The training
needs of the programmes are being continually
assessed with frequent field visits by the team of
permanent trainers and the wider pool of trainers.

BRAC’s courses are conducted by Ugandan trainers,
as well as expatriate facilitators experienced in training
and capacity building in Bangladesh and internationally. 

Examples of the 18 courses available for BRAC staff
include: Cultural Adaptation Toward Effective

Management, Training of Trainers, Comprehensive
Microfinance Management, Operational Management,
Microfinance Management, Financial Management,
Accounts Management, Education Management, Basic
Training for Teachers, Foundation Training for Education
Staff, Basic Training for Mentors, Life-Skills Training for
Mentors, Financial Literacy, Pregnancy-Related Care,
Basic Training on Health, and Refresher Courses.  

With the increasing number of national staff and
expatriates in BRAC Uganda, the country
management and senior officials from head office
initiated a process to create training in Cultural
Adaptation Toward Effective Management. To design
the strategy, the Research and Evaluation Unit in
Kampala conducted an opinion survey for all national
and international staff to assess their knowledge about
the organisation, their opinions about the working
environment, the relationship between national and
international staff, and other issues. BRAC Uganda
Training and Research Centre designed a training
manual and provided the training to all international
and national staff. The training was designed in a way
both national and expatriate staff could attend
together and interact on common cultural areas and
build understanding on their differences.

In 2010, a new course in Management Excellence will

be offered.

MICROFINANCE

A typical induction for new staff members includes a three
day course at the TARC, one month of field experience in a
branch office, and one week of operational training and
learning about development.

Agatha Mulindwa Najjuma
demonstrates antenatal care at
a basic health course at the
Training and Research Centre in
Nateete, Kampala, Uganda.



RESEARCH AND EVALUATION

In its second year of operation, the Research and
Evaluation Unit for East Africa programmes grew
significantly in terms of staff and projects undertaken,
shifting its focus from data collection in 2008 to
analysis in 2009. Based in Kampala, the unit is an in-
house but independent facility supporting BRAC’s
existing development programmes in Uganda,
Tanzania and Southern Sudan with continuous and
rigorous evaluation. The unit provides analysis of
emerging issues so we can continue to innovate and
become more effective. 

With the addition of two researchers in 2009, there
are now five on staff, plus field manager, survey
quality controller, data manager and 30 data enterers.
“Whenever we have a big survey we hire around 50
data collectors and supervisors as field staff,” said
Research Manager Abebual Zerihun. BRAC’s data
centre in Kampala, which receives all the data from
the three countries, went to two shifts a day in 2009
to handle the workload.

In sub-saharan Africa, BRAC is pioneering the use of
hand-held personal digital assistants (PDAs) and global
positioning system (GPS) receivers to maximise the
speed of data capture. So far we’ve conducted two
large-scale and one mid-level surveys using PDAs.
Similarly GPS devices have been used to collect
geographical coordinates in various research projects.

In 2009, the unit conducted three impact evaluations
to measure the effects and extent to which
programme goals were achieved, five formative
studies to help create programmes specific to the
needs of target groups and ensure programme
acceptability and feasibility, and 11 operational
studies to aid in programme operations and
improvement. Out of the various programme impact
evaluations under way, early results showed that
BRAC Uganda microcredit participants have
achieved a higher level of change in their financial
assets compared to non-participants. That is a key
finding in determining BRAC’s effectiveness.

The research findings are a critical means of
communicating with wider audiences about BRAC
experiences on what works and what does not. For
example, in 2009 we presented papers at
conferences in Washington, DC, and Kampala,
reported on our findings to five workshops for
programme staff at BRAC area offices, and emailed
reports to partners, staff and universities. In 2010,
BRAC is participating in a global microfinance summit

for Africa and the Middle East in Nairobi, Kenya
where we will distribute a research report on our
groundbreaking Poverty Scorecard in Uganda.

We conduct studies in collaboration with researchers
from partner research institutions. New initiatives
include an agreement with the World Bank for
conducting research on adolescent girls in Uganda,
and another with Makerere Institute for Social Research
in which MISR researchers will work collaboratively with
BRAC researchers on areas of common interest.

MISR will also open up in-house capacity building
opportunities to BRAC researchers. We invest time in
our staff by encouraging them to interact with experts
in leading universities and sending them to important
workshops. As an additional resource, we will be
opening a research library in 2010 with funding from
the MasterCard Foundation.
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Data Manager Agnes
Natukunda at the BRAC Data
Centre in Kampala, Uganda
where work shifts have gone
upto two a day in 2009 to
capture the extra data
coming in from Uganda,
Southern Sudan and
Tanzania as a result of
BRAC’s expansion in the
three countries.



MONITORING AND AUDITING

BRAC Uganda has strengthened the monitoring and

internal audit functions, and swift, decisive action is

taken in cases of mismanagement and

misappropriation. 

A major achievement for the 15-member monitoring

department was to decrease the cash in hand and

cash at bank at the field level so that the idle money

couldn’t hamper the productivity of programmes. 

The audit department ensures the accountability and

authenticity of every financial transaction and financial

statement. This department also pinpoints if there is any

mismanagement and misallocation of the financial

resources in different programmes. Currently eight

auditors are working in Uganda and verifying all bill

vouchers, accounts, money transfers, petty cash, daily

collection register, cash book, loan security withdrawal

and instalment sheet for the microfinance and small

enterprise programmes.

EXAMPLES OF
CURRENT
RESEARCH
IN UGANDA

1. Evaluation of Adolescent
Girls Programmes in
Uganda, Tanzania and
Southern Sudan
This impact evaluation
measures the effects of the
programmes on the socio-
economic wellbeing of the girls
and their households. In these
pilot programmes we try
innovative approaches,
measure the results and
provide evidence for possible
scaling-up of similar
interventions. By the end of the
three-year project, we will have
invaluable evidence about
what works for promoting the
empowerment of the
adolescents.

2. Poverty Scorecard
The research team has
designed and implemented
Uganda’s first Poverty
Scorecard to measure our

microfinance members’
progress out of poverty. It
includes 10 indicators of
poverty, such as whether
everyone in the family has a
pair of shoes and what the
home’s walls are made of. The
scorecard captures a
borrower’s poverty score each
time a new loan is disbursed.

3. Evaluation of BRAC
Health Programme: A
Sustainable System for
Defeating Children’s
Diseases
BRAC aims to establish a
system that reduces mortality
and morbidity for children
under 5 by at least 15%, and
has the potential to be
replicated throughout Sub-
Saharan Africa and beyond.
The research in Uganda and
Tanzania includes measuring
the effects of BRAC
community health volunteers
on health awareness,
behaviour and outcomes.

4. Assessment of Local
Chairmen’s Involvement in
the Screening Process

BRAC’s client selection for our
microcredit services in Africa
involves identifying the poor by
the local chairman (LC), who
governs at the village level.
This project assesses whether
this practice helps or hinders
our poverty outreach. Based
on primary data from Uganda,
the study has found that the
Local Chairmen do a fairly
good job in classifying the
poor and non-poor.

5. Evaluation of
Microfinance Multiplied
Approach
BRAC’s Microfinance Multiplied
approach recognises that
communities of borrowers
need multiple interventions to
move out of poverty. We’ve
initiated a study to see how
effective this approach is by
looking, in particular, at how
our microfinance affects our
agriculture and livestock
extension services and, in turn,
how those services impact the
microfinance programme.

6. Savings Promoters
BRAC Uganda is not legally

permitted to take savings
deposits. So we’ve selected
and trained savings promoters
from our microfinance groups
to help members open
accounts in any bank, thereby
increasing the safety of their
savings. This project was
subject to a rigorous evaluation
study. The research design will
build on a randomized
selection of treatment and
control groups.

7. Group Dynamics in
Microfinance: An Analytical
Framework
This research project presents
an analytical framework to
examine the role of individual
microfinance members, the
group and credit officers in
group discipline. The research
unit initiated this study with the
view that studying group
dynamics will directly
contribute to the
understanding of impact
effects on the individuals
participating in microfinance
schemes, their households,
enterprises and communities.

The audit department ensures the accountability and
authenticity of every financial transaction and financial
statement.



Who chooses to participate in BRAC’s programmes? 

What changes as a result of programme
participation? (For example, adopting technology,
asset ownership and financial knowledge, attitude
towards savings, having clubs/social space and life-
skills training, added impact of livelihood training
and microcredit.)

To what extent do programme beneficiaries benefit
from the interventions?

Is there a “multiplied” effect conditional
on the availability of a selection
of BRAC’s programmes, such
as microfinance plus
agriculture?

How successful are BRAC
targeting strategies in
reaching the poor?

1
2

3

4

5

five big research questions



WORKING WITH THE
GOVERNMENT OF UGANDA
It takes a network of partners to make BRAC Uganda

the largest development organisation in the country.

To achieve this success in three short years, we have

formed strong partnerships with foundations, the

United Nations, NGOs and the Ugandan government. 

The MasterCard Foundation’s partnership with BRAC

Uganda gave a major boost to our ability to reach

hundreds of thousands more of the country’s poorest

people. The two-year partnership, which runs until

September 2010, provides USD 19.6 million to

expand our Microfinance Multiplied integrated

development approach. We have been able to open

51 new microfinance branches, which provide loans

as well as livelihood development services in

agriculture, poultry and livestock, and health.

MasterCard’s support has helped us launch innovative

pilot projects, strengthen the capacity of our country

office, and build a superb research team. We have

also expanded our youth education initiatives focused

on adolescent girls and out-of-school children. In

2010, we will open a research library in the BRAC

Uganda country office with funding from the

MasterCard Foundation.

In 2009, BRAC Uganda began partnering with

UNHCR, the UN refugee agency, on a new initiative

extending microcredit to returning refugees in the

post-conflict north in Pader District. The main

objective of this pilot programme is to help returnees

resettle in their home villages after coming back from

camps for internally displaced persons. Designed to

reduce vulnerability and dependency on relief, the

small-scale project disbursed USD 20,670 to 142

borrowers as it got under way in 2009. The target for

2010 is loaning USD 36,560 to 275 returning

refugees.

BRAC Uganda collaborates closely with the

Government of Uganda on realising its vision of

“Bonna Bagaggawale,” which means “Prosperity for

All”. Operating under a memorandum of

understanding signed with the government in 2008,

we have undertaken several initiatives. For example, in

agriculture, poultry and livestock, artificial insemination

workers have been trained at the Entebbe Livestock

Training Centre and our staff have taken courses at

partnerships



the Government Zonal Training Centre. As well, we

are working with the National Crops Resources

Research Institute on testing hybrid rice seeds, and

with the National Agriculture Research Organisation to

develop crop and vegetable seeds. There are other

collaborations on health and youth education.

BRAC’s Research and Evaluation Unit for East Africa

programmes finalised a memorandum of

understanding with the Makerere Institute of Social

Research in Kampala. The partnership during 2010

and 2011 will focus on joint research projects,

distributing their findings to a broad audience, and

contributing to the quality of our research and

evaluation activities.

This past year, we continued to partner with the Nike
Foundation, which provides microloan funding for the
Empowerment and Livelihood for Adolescents
programme, and Kiva, which posts profiles of BRAC
Uganda clients on its website and attracts individual
microfinance donors. The Horace Goldsmith
Foundation gave a grant for microfinance and Living
Goods provided funds for the health programme.
BRAC USA is funding research, training, and the
education programme. 

From the end of 2008 through 2009, BRAC Uganda

received USD 12.25 million of its USD 37 million

share of the BRAC Africa Loan Fund. The seven-year

fund provides long-term debt funding from investors

through a special-purpose company. The capital is

used to make loans to BRAC microfinance operations

in Uganda, Tanzania and Southern Sudan.

“Our partnership is exemplary. Not only
did MasterCard remove the capital
constraint for BRAC to scale up its
microfinance, livelihoods and youth
programmes, but its rigorous yet caring
approach has made us better. I value
the open communication and frank
detail-oriented exchanges.”

Susan Davis, President and Chief Executive Officer,
BRAC USA
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During a recent visit to Kampala, Uganda,
Susan Davis, President and CEO of BRAC
USA; Imran Matin, Deputy Executive
Director of BRAC International; Ariful Islam,
Country Programme Coordinator for BRAC
Uganda; and Reeta Roy, President and
CEO of The MasterCard Foundation,
discussed the progress of their
partnership:

Susan Davis: What qualities do you look for in a

programmatic partner?

Reeta Roy: Trust is paramount.  We need to share

the same values and goals.  We also want partners who

have the ambition and innovation to do great things; in

this case, to attack poverty. This is going to be hard work.

Regardless of the grand plans that we have, partnerships

are based on relationships. And relationships are based

on trust.

Ariful Islam: We look for a partner who believes in

BRAC's mission, and is willing to work together to realise

those goals. This is happening between BRAC Uganda

and The MasterCard Foundation.

Susan Davis: What is the significance of The

MasterCard Foundation/BRAC Uganda partnership?

Reeta Roy: We have learned a great deal from

BRAC. BRAC has absolutely kept its commitment in

terms of delivering results. It is rare to find an organisation

that can take on an old challenge with fresh ideas and

actually see possibilities rather than constraints.

BRAC has profound knowledge of what poverty means

from the perspective of a poor person. It is this knowledge

and insight which is very powerful when shared by an

organisation from a developing country, like Bangladesh,

with another like Uganda. This is truly pioneering.

Imran Matin: I think what really impresses us is the

ability of The MasterCard Foundation to go really deep in

terms of understanding our operations. But then being

able to zoom out and draw from that in-depth knowledge

to think about strategic issues.

Susan Davis: Why is The MasterCard Foundation

investing in BRAC’s “microfinance multiplied”?

Reeta: One of the things which absolutely

captivated me when I visited BRAC in Bangladesh was

the holistic approach to development and the recognition

that money alone doesn’t necessarily change someone’s

life. Money is extremely important.  But equally important

is health care, knowledge, and the skills to put capital to

work and eventually improve lives. All of these trigger

lasting change and impact the next generation.

Reeta Roy: What feedback do you have for The

MasterCard Foundation Board of Directors?

Susan Davis: You picked a group from Bangladesh

that’s trying to work in Africa. It wasn’t a safe bet, but you

bet on a track record of homegrown ingenuity, innovation

and creativity.

The idea of making that bold bet took courage, and for

me it signaled that The MasterCard Foundation wanted to

do something different, be pioneering and risk-taking.

Imran: Donors keep challenging us with new ideas,

with new forms of accountability. It is difficult at times, but

without change, we will be fossils. We need to change and

adapt to different requirements and changing landscapes.

The species that survive are not the strongest, but the

ones that are most flexible and changing.
"BRAC has absolutely kept its commitment in terms of
delivering results. It is rare to find an organisation that can
take on an old challenge with fresh ideas and actually see
possibilities rather than constraints."
Reeta Roy, President and CEO of The MasterCard Foundation
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BRAC International
Operations

A

Sierra Leone 
 

Liberia 
 

Initiated:
2008

Programme Focus:
Microfinance, health, agriculture,
poultry and livestock programmes

Microcredit Group Members:
13,325

Initiated:
2008

Programme Focus:
Microfinance, health, agriculture,
poultry and livestock programmes

Microcredit Group Members:
10,092

I



Afghanistan 
 

Pakistan 
 

Sri Lanka 
 

TanzaniaUganda 
 

Initiated:
2002

Programme Focus:
Education, Health, Enterprise
Development, Microfinance,
Capacity Development and
National Solidarity Programmes

Microcredit Group Members:
204,022

Initiated:
2007

Programme Focus:
Microfinance and Education

Microcredit Group Members: 
62,495

Initiated:
2005

Programme Focus:
 Sustainable livelihood and long-
term rehabilitation programme,
microfinance and strengthening the
capacity of local non-government
organisations

Microcredit Group Members:
1,00,402

 

Initiated:
2006

Programme Focus: 
Microfinance, livelihood
and business development,
agriculture, and essential
community health care

Microcredit Group Members: 
112,709

Initiated:
2007

Programme Focus:
Income Generation for Vulnerable
Group Development Programme
(IGVGDP), microfinance, education,
health and agriculture

Microcredit Group Members:
22,303

Microcredit Group Members:
155,960

Programme Focus:
Microfinance, health, agriculture,
poultry and livestock, empowerment
and livelihood for adolescents, and
youth education

Initiated:
2006

Southern Sudan



Programme Update as of December 2009

Annual Microfinance Loan Disbursement (USD)*

*includes microloans and small enterprise loans
1 USD = 1,873 UGX (2009)
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Number of Microfinance Members (100% women)

Total number of districts 43 (out of 80)

Total number of branches 94

Ugandan staff (85% women) 1,572

Bangladeshi staff 80

Trained Community Health Volunteers (CHVs) 1,600
Average households visited monthly by CHVs 120,000
Community Health Assistants 160
Number of patients treated (cumulative) 116,362
Number of health meetings 30,889
Health meeting participants 506,602
Referrals (malaria, TB, ANC, immunisation, etc.) 59,940

Microloan groups 5,894

Microloan group members 155,960

Borrowers (current) 101,170

Microloans disbursement (cumulative) USD 45,476,557

Microloans outstanding (as of Dec 2009) USD 13,619,239

Small Enterprise (SEP) borrowers 2,319

SEP loan disbursement (cumulative) USD 3,497,916

SEP loans outstanding (as of Dec 2009) USD 2,345,692

Programme outreach

Health (since 2007)

Microfinance (since 2006) Youth education

Empowerment and Livelihood for
Adolescents (since 2008)

Number of clubs opened 500

Number of club members 15,151

Livelihood training completed 530

Club cultural competitions completed 500

Agriculture, Livestock and Poultry (since 2008)

Agriculture extension agents trained 199
General farmers trained 19,656
Horticulture nurserers trained 386
Poultry and livestock volunteers trained 400
Poultry vaccinations provided 4,256,500
Poultry and livestock rearers trained 65,279
Artificial insemination workers trained 60
Number of cattle inseminated 633

Number of schools opened 265

Number of ongoing students 7,252

Teachers trained 265

Households surveyed 33,763

Children mainstreamed into Primary Grade 2 1,416

Children mainstreamed into Primary Grade 3 756
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